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Institutional Self-Assessment Accreditation Form
Purpose: Use this form to document institutional readiness for IEQAB membership, IEQAB institutional accreditation, or IEQAB programmatic accreditation. Complete all applicable sections and attach supporting evidence. If a criterion does not apply, explain why.

Institution: ____________________________________
Reporting period: ______________________________
Date submitted: _________________________________
Prepared by: ___________________________________

Rating Scale
	Rating
	Description

	1
	Not developed or no evidence available

	2
	Emerging; substantial improvement is needed

	3
	Developing or partially implemented

	4
	Established and generally effective

	5
	Exemplary, fully implemented, and continuously improved

	N/A
	Not applicable; provide an explanation


For each criterion, provide a rating, narrative analysis, evidence references, identified strengths, and improvement actions.


Institution Information
	Field
	Response

	Institution name
	

	Legal name, if different
	

	Address
	

	Website
WhatsApp Number
Mobile/Cellular Number
	

	Chief executive officer
	

	Primary accreditation contact
	

	Contact email and telephone
	

	Type of institution
	☐ Public ☐ Private nonprofit ☐ Private for-profit ☐ Faith-based ☐ Other: __________

	Institution classification
	☐ College ☐ University ☐ Career school ☐ Distance education provider ☐ Training organization ☐ Other: __________

	Founding date
	

	Legal authorization to operate
	

	Current enrollment
	

	Full-time enrollment
	

	Part-time enrollment
	

	Online or distance enrollment
	

	Number of faculty
	

	Number of staff
	

	Programs offered
	

	Locations or delivery sites
	

	Accreditation type sought
	☐ Membership ☐ Institutional ☐ Programmatic

	Specific accrediting body or agency
	

	Date accreditation is requested
	

	Prior accreditation or recognition
	

	Current licenses, approvals, or authorizations
	


Program Inventory
	Program name
	Credential awarded
	Delivery format
	Length
	Enrollment
	Programmatic accreditation sought?

	
	
	
	
	
	☐ Yes ☐ No

	
	
	
	
	
	☐ Yes ☐ No

	
	
	
	
	
	☐ Yes ☐ No

	
	
	
	
	
	☐ Yes ☐ No



Executive Summary
Institutional Overview
Describe the institution’s mission, vision, history, educational model, organizational structure, and primary student populations.
Narrative response:




Rationale for Seeking Accreditation
Explain why the institution is seeking membership, institutional accreditation, or programmatic accreditation. Describe expected benefits for students, faculty, staff, employers, and other stakeholders.
Narrative response:



Major Strengths



Major Challenges or Improvement Priorities



Accreditation Readiness Summary
	Area
	Rating

	Mission and governance
	

	Academic programs and curriculum
	

	Student support services
	

	Faculty and staff
	

	Learning resources and infrastructure
	

	Financial stability and resources
	

	Assessment and continuous improvement
	

	Compliance and ethics
	

	Community and stakeholder engagement
	



Section 1: Mission and Governance
1.1 Mission Statement Alignment
Describe how the mission reflects the institution’s educational purpose, student population, programs, and public responsibilities.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


Narrative response:


1.2 Governance Structure and Board Composition
Describe governing authority, board responsibilities, member qualifications, independence, meeting practices, conflict-of-interest procedures, and oversight of academic and financial matters.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


1.3 Strategic Planning Processes
Describe how strategic priorities are developed, approved, communicated, funded, monitored, and revised.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


1.4 Institutional Effectiveness Measures
Identify the measures used to evaluate mission fulfillment, student achievement, operational effectiveness, and institutional performance.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


1.5 Decision-Making Processes
Explain how decisions are made, documented, communicated, and reviewed. Include the roles of leadership, faculty, staff, students, and governing bodies.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


Section 1 Summary
Overall strengths:

Priority improvements:


Responsible individuals or offices: ________________________________________
Target completion date: __________________


Section 2: Academic Programs and Curriculum
2.1 Program Design and Learning Outcomes
Describe how programs are designed, approved, staffed, delivered, and aligned with institutional goals and student needs. Include program-level learning outcomes.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


2.2 Curriculum Development Processes
Explain how curricula are developed and revised. Identify the role of faculty, subject-matter experts, employers, licensing bodies, advisory groups, and students.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


2.3 Program Review and Assessment
Describe the schedule, criteria, participants, documentation, and outcomes of program reviews.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


2.4 Academic Rigor and Standards
Explain how the institution ensures academic rigor, appropriate workload, valid grading practices, academic progression, and consistency across delivery formats and locations.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


2.5 Faculty Qualifications and Credentials
Describe minimum qualifications, credential verification, subject-matter expertise, appointment processes, and qualification requirements for each program.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


Program-Level Evidence Table
	Program
	Learning outcomes documented?
	Curriculum map available?
	Assessment plan available?
	Faculty qualifications verified?
	Latest review date

	
	☐ Yes ☐ No
	☐ Yes ☐ No
	☐ Yes ☐ No
	☐ Yes ☐ No
	

	
	☐ Yes ☐ No
	☐ Yes ☐ No
	☐ Yes ☐ No
	☐ Yes ☐ No
	

	
	☐ Yes ☐ No
	☐ Yes ☐ No
	☐ Yes ☐ No
	☐ Yes ☐ No
	



Section 3: Student Support Services
3.1 Admissions Policies and Procedures
Describe admissions requirements, application review, transfer credit, prior learning assessment, enrollment agreements, student disclosures, and equitable access practices.
	
Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


3.2 Student Advising and Counseling
Describe academic advising, personal counseling, referral systems, accessibility services, advising frequency, and case-management practices.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


3.3 Career Services and Placement
Describe career counseling, internships, employment preparation, placement tracking, employer relationships, and graduate outcomes.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline


	


3.4 Student Retention and Success Rates
Provide recent data on retention, completion, graduation, licensure, employment, transfer, and other relevant outcomes.
	Measure
	Reporting period
	Result
	Comparison or target
	Evidence reference

	Retention
	
	
	
	

	Completion
	
	
	
	

	Graduation
	
	
	
	

	Licensure or certification
	
	
	
	

	Employment or placement
	
	
	
	

	Transfer or continued education
	
	
	
	


3.5 Support for Diverse Learners
Describe support for students with disabilities, multilingual learners, adult learners, first-generation students, economically disadvantaged students, remote learners, and other populations served.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	



Section 4: Faculty and Staff
4.1 Faculty Qualifications and Professional Development
Describe hiring standards, credential verification, orientation, mentoring, continuing education, and professional development opportunities.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


4.2 Faculty Evaluation Processes
Describe evaluation criteria, evaluation frequency, student feedback, peer review, supervisory review, performance improvement, and documentation practices.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


4.3 Staff Qualifications and Training
Describe qualifications, onboarding, job responsibilities, performance evaluation, training, and professional development for administrative and support staff.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


4.4 Faculty-Student Ratios
Provide faculty-student ratios by program, delivery format, and enrollment type. Explain how ratios support educational quality and student access.
	Program or department
	Full-time faculty
	Part-time faculty
	Students
	Ratio
	Evidence reference

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4.5 Workload and Compensation
Describe workload expectations, class assignments, advising responsibilities, compensation, benefits, workload monitoring, and processes for addressing excessive workload.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	



Section 5: Learning Resources and Infrastructure
5.1 Library and Learning Resources
Describe library services, electronic resources, databases, instructional materials, research support, accessibility, hours, and resource evaluation.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


5.2 Technology Infrastructure and Support
Describe learning management systems, hardware, software, connectivity, cybersecurity, data protection, user support, system availability, and technology replacement planning.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


5.3 Physical Facilities and Safety
Describe facilities, maintenance, emergency procedures, security, health and safety practices, environmental conditions, and occupancy capacity.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


5.4 Laboratory and Specialized Equipment
Describe laboratories, studios, clinical facilities, equipment, maintenance, safety procedures, inventories, and access to specialized resources.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


5.5 Accessibility Compliance
Describe accessibility of buildings, technology, instructional materials, online content, communication, services, and reasonable accommodations.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	



Section 6: Financial Stability and Resources
6.1 Budget Planning and Management
Describe budget development, approval, monitoring, forecasting, variance analysis, internal controls, and leadership oversight.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline



	


6.2 Revenue Sources and Sustainability
Identify revenue sources, enrollment assumptions, financial risks, reserves, debt obligations, contingency planning, and long-term sustainability strategies.
	Revenue source
	Current percentage or amount
	Trend
	Sustainability risk
	Mitigation plan

	Tuition or fees
	
	
	
	

	Government funding
	
	
	
	

	Grants
	
	
	
	

	Contracts or partnerships
	
	
	
	

	Donations or endowment
	
	
	
	

	Other

	
	
	
	


6.3 Financial Aid Administration
Describe financial aid eligibility, awarding, disbursement, counseling, satisfactory progress monitoring, student disclosures, and compliance controls.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


6.4 Audit Processes and Compliance
Describe independent audits, financial reviews, audit findings, corrective actions, tax reporting, regulatory filings, and internal audit procedures.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline


	


6.5 Resource Allocation
Explain how resources are allocated to academic quality, student services, personnel, facilities, technology, assessment, and strategic priorities.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	



Section 7: Assessment and Continuous Improvement
7.1 Learning Outcomes Assessment
Describe institutional, program, course, and student learning outcomes; assessment methods; achievement targets; and use of results.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


7.2 Program Evaluation Processes
Describe how program quality, relevance, demand, student achievement, resources, and outcomes are evaluated.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


7.3 Data Collection and Analysis
Describe data governance, definitions, collection methods, privacy protections, validation, reporting, disaggregation, and use of evidence in decision-making.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


7.4 Quality Improvement Initiatives
List recent improvement initiatives and document their objectives, actions, results, responsible parties, and next steps.
	Initiative
	Objective
	Actions completed
	Evidence of impact
	Next steps
	Owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




7.5 Stakeholder Feedback Mechanisms
Describe how feedback is gathered from students, graduates, faculty, staff, employers, advisory boards, community members, and other stakeholders.
	Stakeholder group
	Feedback method
	Frequency
	Key findings
	Institutional response

	Students
	
	
	
	

	Graduates
	
	
	
	

	Faculty
	
	
	
	

	Staff
	
	
	
	

	Employers
	
	
	
	

	Community partners
	
	
	
	



Section 8: Compliance and Ethics
8.1 Regulatory Compliance
List applicable laws, regulations, licenses, approvals, reporting obligations, and compliance monitoring processes.
	Requirement or authority
	Applicable?
	Current status
	Evidence reference
	Responsible office

	
	☐ Yes ☐ No
	
	
	

	
	☐ Yes ☐ No
	
	
	

	
	☐ Yes ☐ No
	
	
	


8.2 Academic Integrity Policies
Describe policies and procedures for plagiarism, cheating, unauthorized collaboration, assessment security, research integrity, misconduct investigations, and appeals.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


8.3 Ethical Standards and Practices
Describe codes of conduct, conflicts of interest, confidentiality, data protection, responsible communication, research ethics, and ethical leadership practices.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


8.4 Non-Discrimination Policies
Describe nondiscrimination, equal opportunity, harassment prevention, reporting, investigation, training, and monitoring procedures.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


8.5 Complaint Resolution Processes
Describe how complaints, grievances, appeals, whistleblower reports, and concerns are received, investigated, resolved, documented, and reviewed for systemic issues.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	



Section 9: Community and Stakeholder Engagement
9.1 Industry Partnerships
Describe employer partnerships, internships, clinical placements, workforce alignment, employer feedback, and employment-related collaborations.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


9.2 Community Service and Engagement
Describe service-learning, community outreach, public programming, civic engagement, partnerships, and evidence of community impact.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	




9.3 Alumni Relations
Describe alumni communication, engagement, mentoring, fundraising, employment tracking, and alumni participation in institutional improvement.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


9.4 Advisory Board Involvement
Describe advisory board membership, meeting frequency, responsibilities, recommendations, documentation, and institutional responses.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	


9.5 External Collaboration
Describe articulation agreements, academic partnerships, shared resources, research collaborations, exchange programs, and other external relationships.
	Rating
	Response

	Rating, from 1 to 5 or N/A
	

	Evidence references
	

	Strengths
	

	Gaps or risks
	

	Improvement actions and timeline
	







Supporting Documentation Checklist
Attach or provide secure links to the following documents, as applicable.
Institutional Identity and Governance
· Articles of incorporation, charter, or legal authorization
· Current organizational chart
· Mission and vision statements
· Governing board roster and member qualifications
· Board bylaws
· Board meeting minutes
· Conflict-of-interest policy and disclosures
· Strategic plan
· Institutional effectiveness plan
· Policies for decision-making and delegated authority
Academic Programs and Curriculum
· Complete program inventory
· Catalog or student handbook
· Program descriptions and approval records
· Program learning outcomes
· Course descriptions and syllabi
· Curriculum maps
· Program review reports
· Assessment plans and results
· Faculty qualification records
· Transfer credit and prior learning policies
· Academic calendars and schedules
· Grading and academic progression policies
Student Support
· Admissions policies and application materials
· Enrollment agreements and disclosures
· Advising and counseling procedures
· Accessibility and accommodation procedures
· Career services plan
· Student retention and completion data
· Graduation and employment data
· Student orientation materials
· Student conduct code
· Student complaint and appeal procedures
· Student satisfaction surveys and results
Faculty and Staff
· Faculty handbook
· Staff handbook
· Job descriptions
· Hiring and credential verification procedures
· Faculty and staff rosters
· Professional development plan
· Faculty evaluation procedures
· Staff evaluation procedures
· Workload policies
· Compensation and benefits information
· Faculty-student ratio data
Learning Resources and Infrastructure
· Library resource inventory
· Technology plan
· Learning management system documentation
· Technology support procedures
· Cybersecurity and data protection policies
· Facilities inventory
· Emergency and safety plans
· Equipment inventory and maintenance records
· Accessibility assessments
· Insurance and risk-management documentation
Financial Stability
· Current and historical budgets
· Audited financial statements
· Financial projections
· Revenue and expense reports
· Reserve and debt information
· Financial aid policies and procedures
· Audit reports and corrective actions
· Internal control procedures
· Resource allocation plans
· Contingency or continuity plans
Assessment and Improvement
· Institutional assessment plan
· Program assessment plans
· Assessment calendars
· Assessment results and action plans
· Data definitions and governance procedures
· Key performance indicators
· Program evaluation reports
· Improvement initiative reports
· Stakeholder surveys and feedback summaries
· Evidence of completed improvements
Compliance and Ethics
· Licenses and regulatory approvals
· Compliance calendar
· Academic integrity policy
· Code of ethics or conduct
· Nondiscrimination and harassment policies
· Complaint and grievance policy
· Whistleblower policy
· Privacy and records-retention policies
· Research ethics policies, if applicable
· Compliance reports and findings
Community and Stakeholders
· Industry partnership agreements
· Internship or clinical placement agreements
· Community engagement reports
· Alumni engagement plan
· Advisory board rosters and minutes
· Articulation or transfer agreements
· External collaboration agreements
· Employer and community feedback
· Evidence of stakeholder participation in planning
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Institutional Improvement Plan
Use this table to consolidate priorities identified throughout the self-assessment.
	Priority area
	Finding or concern
	Improvement action
	Responsible party
	Resources required
	Start date
	Target completion
	Evidence of success

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



























Institutional Attestation
We certify that, to the best of our knowledge, the information provided in this self-assessment is accurate, complete, and supported by institutional records. We understand that the IEQAB accrediting or IEQAB membership organization may verify the information, request additional documentation, conduct interviews or site visits, and require corrective action where appropriate.
We further certify that:
· The institution is legally authorized to operate in its jurisdiction.
· The information in this submission reflects the institution’s current operations.
· Supporting documentation is available for review.
· Known deficiencies and improvement priorities have been disclosed.
· The institution will notify the accrediting or membership organization of material changes.
· The institution will comply with applicable laws, regulations, policies, and accreditation requirements.
· The institution has reviewed this submission through its appropriate governance process.
Chief executive officer
Name: ___________________________________________
Title: ____________________________________________
Signature: ________________________________________
Date: ____________________________________________
Chief academic or academic affairs officer
Name: ___________________________________________
Title: ____________________________________________
Signature: ________________________________________
Date: ____________________________________________
Board chair or authorized governing official
Name: ___________________________________________
Title: ____________________________________________
Signature: ________________________________________
Date: ____________________________________________




Accreditation self-assessment coordinator
Name: ___________________________________________
Title: ____________________________________________
Signature: ________________________________________
Date: ____________________________________________
Submission Notes
Submission method: ☐ Electronic ☐ Hard copy ☐ Secure portal
Date submitted: __________________________________
Submitted to: ____________________________________
Tracking or reference number: ______________________
Additional comments:
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